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Outsourcing Implementation Checklist 

Map out and share your goals, including SLAs 

Ensure your stakeholders are on board 

Hold quarterly business reviews (QBR) to share details of partnership with 

your company 

Identify or create product and solutions collateral and make all training 

materials available so the partner can assess the information and secure 

answers to pending questions 

Outline detailed reporting processes and decide how they fit into your 

existing processes 

Share breakdown of responsibilities internally so everyone understands 

how the partnership affects their roles and responsibilities 

Hold kickoff meeting ( either in person or virtually depending on partner 

team locations) for teams to "meet" and begin to build a rapport 

Hold regular check-ins either departmentally or company-wide to gauge 

how everyone is doing and if there are any questions/areas that need to 

be addressed 

ALWAYS maintain open lines of communication, making everyone feel 

safe sharing concerns, questions, failures and successes, allowing you 

to tweak the program if necessary 

6.1 

Outsourcing your inside sales is a major decision. You are bringing someone into your inner circle, 

meshing them with your existing team, and expecting them to passionately and successfully sell 

your product or service. 

We get it. And we've seen how the right partner and the right preparation can help you achieve 

your short and long term revenue goals with an outsourced sales model. 
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Resources: 

In addition to all of the information we have provided here, there are also some resources that 

may help in your decision. Check these out and contact us if you'd like to chat further. 

• Case Study: Televerde Enriches Client's Database, Accelerates Its Pipeline, Generates

$334k in Net New Revenue

• Case Study: Outsourced Pilot Program Results in Increased Revenue Stream and Sales

Opportunities

• Webinar: A Clearer View of Marketing & Sales Pipeline Management

At Televerde, we are fortunate to have a team of industry experts, ready to help drive your sales 

and marketing efforts even further and are always open to serving as a resource in your journey 

regarding outsourced sales. 

Learn more about Televerde today and how we can help. 

Ring us at 888-787-2829 or visit televerde.com.
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